
1

Mr. Cedric Carroll
Deputy Chief of Staff, G-2
Foundry Program Manager

The Army Foundry 
Intelligence Training 

Program



Why Foundry?

Dynamic Operating Environment and Advance of Quick Reaction Capabilities Dynamic Operating Environment and Advance of Quick Reaction Capabilities 
Necessitated the Need to Enhance and Sustain Tactical Force Intelligence Skills Necessitated the Need to Enhance and Sustain Tactical Force Intelligence Skills 

and Provide Regional Expertise and Technical Trainingand Provide Regional Expertise and Technical Training

AR 350-1DA G3/5/7
Implementation Msg

INSCOM Concept Plan
(DA G3FM Approved)

AR 350-32

“Maintain Contact with the Enemy” – GEN Schoomaker

CSA  guidance:
 Implemented in 2006
Increase MI technical and operational training
 Increase homestation training
 Reduce TDY
 Maintain “contact w/the enemy”

 Builds on Institutional Training and Augments Unit Training

 Means to Increase Training of Soldier at Home Station

 Vehicle to Support Readiness Core Enterprise

ACP



What is Foundry?

•    Provides Focused Advanced Skills Intelligence Training and 
Operational Opportunities for Tactical MI Soldiers

• Enhances and Sustains Intelligence Skills and Capabilities of 
the Tactical MI Force

• Leverages INSCOM and Intelligence Community  intelligence 
skills for the Tactical MI Force

• Facilitates Timely Integration of Relevant TTPs and Quick 
Reaction Capabilities Into Training

• Enables Commander’s to Provide a Trained and Ready 
Intelligence Warfighting Function

• A Critical Element of INSCOM’s Support to ARFORGENA Critical Element of INSCOM’s Support to ARFORGEN

The Army’s Intelligence Training and Readiness Program for The Army’s Intelligence Training and Readiness Program for 
the MI Forcethe MI Force



Bringing Training to the Soldier
Foundry Home Station Training Platforms
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Legend

14 AC Foundry Sites 
• 12 CONUS (11 Supporting FORSCOM / 1 Supporting Interrogation 
Individual and Collective Training
• 2 OCONUS (1 Supporting USARPAC / 1 Supporting USAREUR

3 ARNG Sites (Transitioning to Foundry)

5 USAR  ARISC Sites (Transitioning to Foundry)



MI Training Strategy 
12 Month Dwell 
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Table I - INDIVIDUAL

 40 Warrior Tasks
 Pre- Deployment Tasks
 96B MOS-Q

Table III– Section Tng

Sergeants Time Tng
• TOC Battle Drills
• TOC Set-up
• Systems Set-up and 

Connectivity
• BDE SSR Nomination
• SSR J PAS LVL 8

Table II - Individual
• Sec Clear Read-on
• SIPR Access
• NIPR Access
• Access to and employ

Analyst Notebook
WebTas
ASAS-L
Pathfinder

• IPB & MDMP Products
• Map Graphics

Table IX – Section Tng
• Conduct IO and Media Study 

of AO
• Confirm Table I & II
• Confirm SSR Tasks Table III
• Confirm Battle Rhythm

Table VIII – Section 
Qualification

GUNNERY

10 Day Certification Course

Table X – Section Tng

Conduct AO Country Study
Conduct AO Threat Assessment
Conduct 60 Day Data Pull of AO 

SIGACTS
Conduct AO EOB Study
Conduct AO Tribal Analysis
Conduct AO IPB

Table XII – Section 
Qualification

MISSION 
READINESS              ( MRE )
EXERCISE

CPX / J RTC / NTC
Designated by CDR

Table IV – Section Tng

TOCEX
• Information Receipt 

and Distribution 
Systems within the 
TOC within Battle Staff

• Employ Table II Tasks
• Familiar with J oint 

Capabilities
• Confirm Battle Rhythm

Table VII – Analytical Ops
• Write INTSUM
• Prepare GRINTSUM
• Disseminate Fused Intel
• Analyze Information using 

Pathfinder,ASAS-L, 
Analyst Notebook, 
WEBTAS, and NIPR

Table XI – Section Practice / Prep
• Write AO ANNEX B
• Write AO MLECOA / MDECOA

• Write Exercise ANNEX B
• Write Exercise MLECOA / 

MDECOA

ANALYST Gunnery

Table V -Section 
Practice

All-Source Ops
• Familiarize with Multi-

Discipline Intel Systems 
and Collection 
Capabilities

• SIGINT,HUMINT,     
IMINT,OSINT,MASINT 
and TECHINT

Table VI – Section 
Practice

Targeting Ops
• Read&ReviewMsgs
• TgtMtg
• Tgt Nomination
• ID Gaps
• D3A

INDIVIDUAL TASKS

COLLECTIVE TASKS
QUALIFICATION/ EVAL

TEAM TASKS
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Table I - INDIVIDUAL

 CTT
 40 Warrior Tasks
 CENTCOM 

Deployment Tasks

Table V - INDIVIDUAL

REPORT INFORMATION

 Report writing
 HUMINT ADP
 Communications 

equipment

Table II -INDIVIDUAL
OPERATIONAL PLANNING, 

COORDINATION AND 
PREPARATION

 Legal
 Administrative
 THT Analysis
 Counter-Intelligence 

HUMINT Automated 
Tool Set

 HUMINT Operations 
Mission Planning

 HUMINT 
Administrative 
Operations

 Evidence
 ICF

Table X - COLLECTIVE

• MICO HUMINT Platoon 
and IBCT S2X

• Xa -Conduct and manage 
interrogation operations

• Xb– Conduct and manage 
THT operations

Table IX – COLLECTIVE 

 MICO HUMINT Platoon
 IXa-Conduct and 

manage interrogation 
operations

 IXb– Conduct and 
manage THT operations

Table VIII - SECTION

QUALIFICATION

 Plan, Conduct, and 
Execute THT, MIT, and 
OMT team-level 
operations

Table XII - COLLECTIVE

COLLECTIVE EVALUATION 

• MICO HUMINT Plt and 
IBCT S2X

• Supervise MIT Operations
• Supervise Team Source 

Operations
• Plan and Conduct THT 

Operations
• Conduct OMT Operations

Table IV - INDIVIDUAL

INTERROGATION 
OPERATIONS

 Interrogation Operations

Table XI – COLLECTIVE

COLLECTIVE DRY RUN

• MICO HUMINT Pltand 
IBCT S2X

• Internal Evalof Table VI 
skills

• Preparation for  Team 
Qual in Table VIII

Table III - INDIVIDUAL

SOURCE OPERATIONS

 Interpreter Operations
 HUMINT Screening 

Operations
 HUMINT Exploitation 

Preparation Phase
 HUMINT Exploitation 

Approach Phase
 HUMINT Exploitation 

Phase
 HUMINT Exploitation 

Termination Phase
 Document Handling and 

Exploitation
 Open Source Exploitation
 CFSO

Table VII - TEAM

TEAM DRY RUN

• Internal Eval of skills 
from previous tables

• Preparation for  Team 
Qual in Table VIII

Table VI -TEAM

HUMINT OPERATIONS

 VIa– THT operations
 VIb– MIT operations
 VIc – OMT operations

HUMINT Gunnery

INDIVIDUAL TASKS

COLLECTIVE TASKS

QUALIFICATION/ EVAL

TEAM TASKS
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Table I - INDIVIDUAL

 40 Warrior Tasks
 Pre- Deployment 

Tasks

Table III – TEAM

 98C/G Crew Training
 Prophet Team TNG
 Crew Table II Tasks

Table II - INDIVIDUAL
 USSID 18
 ANNEX P 
 SIGINT ID
 Database Utilization
 SIGINT Sanitization
 Classified Handling
 Reporting Guidance
 ONEROOF 
 Analyst Notebook
 ARC view
 Target Packages
 Target Analysis Table IX - Collective

COLLECTIVE INTELLIGENCE

Tactical Overwatch
 MICO Intel Platoon Ops 
 Execute MI CO (BCT) 

Operations
 Perform Analysis of 

Reported Info in support 
of Forward Unit

 Maintain Situational 
Awareness

Table X -Collective

COLLECTIVE INTELLIGENCE

 MICO Intel PLT, MICO HQ, and 
IBCT S2 SIGINT Section

 Execute MI CO (BCT) 
Operations 

 Perform Analysis of Reported 
Information 

 Collaborate analysis with 
supporting Theater and 
National Intelligence Agencies

 Maintain Situational 
Awareness

Table IV – TEAM

 Crew Training on 
Table II Tasks

 DRT / TI MTT
 ATCAE / ACO 

Analytic MTT

Table VII - TEAM

TEAM DRY RUN

 Internal Eval of skills 
from Tables IV, V, and VI

 Preparation for Team 
Qualification in Table VIII

Table XI - Collective
COLLECTIVE DRY RUN

 Internal Evaluation of skills 
from Tables IX and X

 Preparation for Collective Eval 
in Table XII

SIGINT Gunnery

Table V – TEAM
SIGINT Operations

 Analysis & Reporting
 Combat Operations 

Support
 Give Situation Update 

Table VI – TEAM
Tactical Overwatch

 Establish Virtual 
Relationships

 Analysis & Reporting 
concurrent with 
Forward Unit

INDIVIDUAL TASKS

COLLECTIVE TASKS

QUALIFICATION/ EVAL

TEAM TASKS

Table VIII - TEAM

TEAM QUALIFICATION

GUNNERY

 ATCAE Evaluation MTT
 Scripted Transcription 

and Analysis Evaluation
 Team Battle Drills

Table XII – QUALIFICATION
MISSION READINESS 

EXERCISE

COLLECTIVE EVALUATION 

 PLT Collective Intelligence
 MI CO Intelligence Collective
 IBCT SIGINT integration

*****

JI-CTC

RSOI

RSOI

RSOI

•Corps Locations: Multi-disciplined Platforms
•Major Unit Locations: “Warm” training sites
•CTCs: Support Collective Training/TPE
•CONUS and OCONUS, Multi-Compo

BOG LADREADY

RECOVERRECOVER REFIT/RETRAIN
(EQUIP/INDIV)

MISSION TRAINING (STAFF/TM/SECTION)
Intensive Training Cycle

LEAVELEAVE DEPLOYDEPLOY

(45 DAYS) (185 DAYS) 
AVAIL

(45 DAYS) (90 DAYS) 

RESET

MRX 
DEPDEP
PREPPREP

RE-RE-
DEPLOYDEPLOY

(60 DAYS) 



How Foundry Supports ARFORGENHow Foundry Supports ARFORGEN

Home Station Mobile Training Team Live Environment 

•  PersonnelPersonnel:  10-13x cadre :  10-13x cadre 
(4-7x SIGINT, 2x GEOINT, (4-7x SIGINT, 2x GEOINT, 
and 4x HUMINT/CI) with and 4x HUMINT/CI) with 
capability to host other capability to host other 

discipline MTTdiscipline MTT

•  TrainingTraining:  SIGINT, :  SIGINT, 
GEOINT, HUMINT, CI, All GEOINT, HUMINT, CI, All 

Source, Source, 
BIOMETRICS/DOMEX, BIOMETRICS/DOMEX, 

MASINT, Dialect Language MASINT, Dialect Language 
(Future Cyber)(Future Cyber)

•  EquipmentEquipment: Region : Region 
Specific Quick Reaction Specific Quick Reaction 

CapabilitiesCapabilities

• Commander’s Guidance
• Theater feedback
• Tactics, Techniques & 
   Procedures
• Center for Army Lessons 
   Learned (CALL)
• INSCOM Functional Lead 
   Units (704th MI Brigade, 470th MI Brigade,
   902nd MI Group, 706th MI Group
   US Army Operational Group,
   National Ground Intelligence Center,
    Army GEOINT Battalion)

Assist Unit with IWF
 Training Strategy

Training in an Era of Persistent Conflict

RE-RE-
DEPLOYDEPLOY RECOVERRECOVER MREMREMISSION TRAININGMISSION TRAINING

(FOCUS:  COLLECTIVE)(FOCUS:  COLLECTIVE)
DEPLOYDEPLOYBlockBlock

LeaveLeave
REFIT / RETRAIN / EQUIPREFIT / RETRAIN / EQUIP

(FOCUS:  INDIVIDUAL (FOCUS:  INDIVIDUAL  SQUAD) SQUAD)
DEPLDEPL
PREPPREP

Foundry Training Window
(Adv Individual Skills & QRC Equipment)

Over Watch – Maintain Contact with the Enemy



Foundry FY 2010 
Recap



Foundry FY 2010 
Stats



Foundry  Homestation Training

Total Soldiers 
Trained to 

Date: 61,519

Total Soldiers 
Trained to 

Date: 61,519



Staying Relevant 

• The Foundry Program Synchronization Council (FPSC)

–  The Foundry Program Administrator INSCOM  ensures that the training provided 
to the Military Intelligence force is properly resourced, current, relevant, and high 
in quality, and incorporates the most modern equipment and techniques. 

–  The  FPSC synchronize the Foundry Program Platform readiness and training 
opportunities IOT ensure the Foundry Program meets implementation standards 
and training requirements as prescribed by the DA G3/5/7, DA G2 and CG, 
INSCOM.  

–  The FPSC conducts monthly  meetings

– The FPSC members are from INSCOM subordinate commands, MACOMs, and the 
DA-G2 Foundry Program Manager



The FPSC Objectives

• Receive and evaluate feedback from unit S2 / G2s and Commanders 
to assess effectiveness of training and identify training gaps and 
weaknesses.

• Assess emerging Foundry training opportunities for proper validation 
and relevance.

• Review additions / deletions to the Foundry Training Opportunities 
Catalog.

• Review Foundry Platform build priorities based on DA G2 and 
FORSCOM prioritization.

• Review Foundry Platform build status to resolve issues and develop a 
way ahead.

• Determine requirement for the Quarterly Council of Colonels; any 
relevant information updates and / or required decisions. 



QUESTIONS?QUESTIONS?
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